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 A close-knit family of over 200 working professionals, community members, and students are at the 
heart of Health Out Loud’s groundbreaking achievements.  This annual report tells an inspiring story of not 
only an incredibly dedicated and caring team, but also a diverse team, representing nearly every discipline.  
We cannot be more excited to share our progress, all centered on this year’s theme – “building 
connections”.  

 Health Out Loud is Canada’s first non-partisan and educational CRA-registered charity that uniquely 
addresses health literacy needs through a participant-driven dynamic community engagement model. 
Our great initiative was founded in 2010 as a student group, developed into a non-profit organization in 
2014, and excitingly, became a CRA-registered charity this year. I believe we have lived up to our goal of 
making health understandable, fun, and relatable.  Building connections have led us to:  

• Develop six educational programs (four university programs and two high school programs)  

• Develop community programs with the YMCA, Working Women Community Centre, and the City of Markham 

• Expand our reach to approximately 2000 participants in Ontario 

• Acquire numerous grants and donations, from organizations including the Rotary Club of Toronto Skyline, Starbucks, and Loblaws 

• Develop $100 Health Out Loud Leadership Award to support a student’s education 

• Create and implement organization-wide standardized policies and procedures for program evaluation and financial auditing 

I am beyond proud of the connections we have forged with community partners, educational institutions, professional advisors, and 
internally.  

With unyielding passion, Health Out Loud is keen to continue bringing innovation to the way health literacy can be developed, a truly 
admirable and necessary aspiration.   

Sincerely,  

Stephanie Wang 
Managing Director and Founder 

“Alone we can do so little; together we can do so much.”  - Helen Keller  
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 To improve health literacy by using participant-identified pedagogies that 
makes health fun, relatable, and understandable. 

Our Mandate 

A journey of expanding 

connections ... 

2010: Health Out Loud 
founded as a student 
group at the University of 
Toronto (St. George  
Campus)  

 

2014: Expansion into a  
non-profit organization, 
including multiple  
community partners and 
educational institutions  

 

2015: 1000 participants  

 

 

2015: Registration as a CRA-
registered charity  

 

 

2016: 2000 participants  

 

 

 

• Educational programs that use  

participant-based pedagogies 

▫ Ex. Teaching dental hygiene through a 

 game of tag, ‘it people’ = toothbrushes; 

 ‘others’ = plaque (Picture 1) 

• Health and wellness workshops 

▫  Ex. Yoga and massage clinics for young 

mothers (Picture 2) 

• Community-based technology  

projects 

▫ Ex. Web-apps that leverage technology to 

make health relevant  

• Opportunities that enable knowledge 

sharing  

▫ Ex. Discussion and networking events  

We create free... 

 

 

 

• Lack of interest in health 
▫ Many people regard ‘health’ as 
 overly academic or ‘uncool’ 

• Lack of access to resources and 
expertise  
▫ It is frequently challenging  and 
 expensive for the typical 
 community member to access 
 experts and good-quality 
 resources 

• Lack of culturally relevant and  
inclusive programs 
▫ Children often feel ‘good health 
 habits’ are inconsequential,  
 too complicated, and  
 irrelevant.  

The problems we solve... 
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What Makes Us Unique: Connections 

1.     CONNECTION WITH AUDIENCE: Participant-identified learning strategies 
o   Our program design is always grounded in responses to two questions: 1) What are the health 

priorities? 2) How do you want to learn? 
o   The target audience leads every stage, including the planning, implementation, and feedback 

stages 
o   Ex. Nutrition YMCA event: 
Participant-identified need: lack of culturally relevant foods within the Canadian Food Guide 
How did they want to learn? Experiential approach 
Our solution: Interactive cooking workshop with food from different cultures, according to the 

Canadian Food Guide (Picture 3) 
 

2.     INCLUSIVE CONNECTIONS WITH EVERYONE: Non-partisan 
o    We invite people to debate and share different perspectives and develop their own opinions. 

We do not try and convince our members to believe in specific ideals or points of view. 
o   Ex. Discussion night (Picture 4): 
Rather than advocate for a specific perspective, our discussion nights invite people who hold 

vastly different opinions, with the goal of providing a space for participants to learn from each 
other, have their opinions challenged, and learn new perspectives. 

 
3.     CONNECTION WITH COMMUNITY: A community-based approach 

o   Community members are partners throughout the whole process and our programs undergo a 
rigorous feedback-revision cycle based on feedback 

 
4.     CONNECTION WITH PROFESSIONALS: Certified instructors 

o   Our instructors have extensive experience and are professionally trained, such as through 
High Five Quest, Crisis Prevention Intervention and Standard First Aid & CPR-HCP. We review 
online applications, conduct interviews and evaluate resumes to select the highest caliber of 
students.  
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Building connections... Participant-Identified Pedagogical Approach  
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Establish Partnerships 

• Connections with high schools, 
universities, and community 
partners. 

Develop Tailored Programs 

• Address real needs vocalized by 
communities, incorporating locals 
at every stage. 

Identify Health Priorities 

• Identify community interests, 
assets, and needs. 

Provide Support 

• Provision of financial support, 
mentorship, professional 
network, and equipment. 

 

 

1806, 167, and 167 followers 
on Facebook, Twitter and Instagram 

respectively. 

Achieved a high of 

233,000 

hits/month, 

with an average of 

70 visitors per day 

 

 

117 email subscribers  
50% routinely open emails 

Increased financial capacity, including through 

$500 Rotary Club of Toronto Skyline Grant and 

fundraisers , as well as donations from Loblaws 

and Starbucks  

...to expand reach & capacity! 



 

 

  

events        year  

500+ new  

community members 

reached 

10 community 

partners 
14       1 →  

7 

2000 
participants 
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Sample Program Summary 

. . . Building strong connections with participants and the community! 
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Community Programs: Participant Evaluations... 

The following charts represent some of the feedback a few community 

programs received. These results are representative of four community 

programs (HIPPY self-care, HIPPY yoga and fitness, YMCA nutrition 

workshop, and the OYM autism and mental health awareness workshop). 

The total number of participants across all four programs was 31. Overall, 

participants had positive comments and feedback for the programs. With 

this feedback, we wanted to figure out if our programs were really  

benefitting the participants. It was great to see our hard work make a  

difference!  

Graph 3. The question asked was: How 
useful was this program to you? 

Graph 1.  
Various feedback 

results. 

Graph 2. No participants rated the pro-
grams as poor. The question asked was: 
How would you rate this program? 

...To strengthen our connection with participants 



 

 

14       8 →  
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I first heard about Health Out Loud in 2014 from my advisor at the Newcomer Youth Leadership 

Development Program (NYLD) at YMCA. I was a mentor at the NYLD program; which meant that I get to be 

part of planning the weekly sessions of the program. And so, in 2014, I got to meet some of the members at 

Health Out Loud. We had a conversation about "What does health really mean?" This was the first time I looked 

at "being healthy" as a multidimensional concept rather than just a lack of illness. 

 

At that time, me and my family were still new to Canada and was adjusting to the new lifestyle. But during this 

transition period in my life I was practicing I was leading a very unhealthy lifestyle. For example, I didn't 

exercise at all and thought there was nothing much I can do about it because I can't afford to pay for a gym 

membership. However, this was a huge misconception and i realized it when I attended Health Out Loud's 

nutrition, dance and exercise event in January of 2015. At the event the first thing we did was exercise. 

Exercise that didn't require any equipment. They were all very simple and could easily be done at home. 

However it left all of the participants sweaty and tired. And then the group was split into two and one group took 

part in a hip hop dancing session and the other had fun making some quick nutritious food items. 

 

This was the first community event done by HOL in partnership with NYLD and I was able to learn so much just 

from this one session. At the end of the event I had learned some simple changes that I can make to my 

lifestyle to make it more healthy. I started to do the exercise at home and also started to use the parfait recipe I 

learned during the cooking session to make breakfast. Usually I would skip breakfast because I was always in a 

rush to get to school. By 10:00 am I would be starving in my class and couldn't even focus on the class 

because of this habit. But I was able to change these habits because of Health Out Loud. And once I saw how 

much difference these small things had on my life, I started to give more importance to being healthy. 

 

Later on in the year when I saw that Health Out Loud was recruiting new members, I applied for a position and 

was able to become a Fundraising Specialist. Throughout the application process and while being part of 

Health out Loud I learned a lot more about the organization. I was able to see how much effort and passion 

each member was putting into the organization.       

   A Participant’s Story 
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• In 2015, HOL organized two popsicle 
fundraisers, a scarf/hat fundraiser, and 
a fruit sale fundraiser. It was a year of 
piloting new ideas!  

• A total revenue of $682.65 was raised. 

• In 2016, the fundraising committee 

organized HOL’s first ever 

rummage sale, raising $181 out of 

the $500 goal for the annual year. 

Upon completion of the pending 

fundraising projects for 2015/16 

hope to reach our annual goal.  

• We aim to increase our goal from 

$500 to $1000 for year 2016/17.  

• We are incredibly grateful to the 
Rotary Club of Toronto Skyline for 
providing us with a $500 grant for 
our community programs. 

• We are also grateful to our other 
donors: Starbucks, Loblaws, Krispy 
Kreme, Regal Nails, Menchies, 
Daddyo’s. 
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• Under charity best case practices, the 
proportion of program related fees to 
total expenses is 80%. 

• As of this year, Health Out Loud has yet 
to reach this target. This is largely due 
to HOL’s relative infancy as a registered 
charity. A large portion of our expenses 
is currently being used to fund our IT 
related systems. We expect these costs 
to remain the same in the following 
years while program fees to steadily rise 
to take into consideration the frequency 
and magnitude of our programs. 

• As of April 30, 2016 revenues 
exceeded expenses due to the 
additional grants we received from 
Rotary Club Skyline of Toronto 
(representing about quarter of our 
revenues from 2015-2016). 
However in the absence of a grant, 
our expenses would exceed 
revenues for both the years 2015 
and 2016.  

• We are currently looking into other 
avenues to secure sustainable cash 
flow. Rather than relying on one-
time grants and donations, we are 
focusing our efforts on recurring 
fundraising and grants to fund our 
operations while we look for other 
donations and one-time grants to 
help build up our cash flow for future 
projects and investments. 

• A visual representation of our total 
expenses this year broken down by 
category of expense. As mentioned, 
we desire to have an industry 
standard of 80% of total expense 
represented by program fees. 

 

13 

 We are very pleased to announce that 2015 marks the completion of our first year as a registered charity under Canada 

Revenue Agency (CRA). To further celebrate our milestone, this year we have made a number of improvements in our financial 

reporting and internal control systems as well as our plans in preparation of our 5-year vision. These accomplishments are a direct 

result of the collaborative efforts we made during the year as well as the guidance provided by CRA and the University of Toronto. 



 

 

 2015 was a year of tremendous growth for Health Out Loud. But because we just earned our CRA-recognized charitable-organization 

status, it also feels like the start of great things to come. Stepping into Canada’s voluntary sector with our new designation, Health Out Loud 

looks ahead to new challenges, new opportunities, and new responsibilities. In the coming 5 years, we look to grow our fledgling 

organization into a sustainable one and to connect with communities and partners in order to expand our reach. 

Programs and Partners The challenge: Our new status represents our commitment to serving the public’s need for health education. We will build 

a reputation for high quality programs with our current community partners and attract new partners to serve more 

participants over a wider geographic area.  

Programs 

and Partners 

• Form partnerships with 5-10 new community partners 

• Hold 5-10 events with each community partner annually 

• Establish 3-5 consistent programs with each partner 

• Identify more program themes and develop more innovative, 

HOL unique program delivery methods 5-Year 

Goals: 

Programs and Partners The challenge: Educational programs host a significant number of our annual events and significantly increase our 

outreach. To grow, we will form new partnerships and help current and future programs through training, support, and 

communication to ensure consistent program quality and compliance with NPO standards.  

Educational 

Programs 

• Add 10 new educational programs with associated staff and 

funding 

• Assist chapters with becoming financially independent 

• Ensure that all educational programs pass minimum standards 

(number of events per year, CRA standards compliance) 
5-Year 

Goals: 

Programs and Partners 
The challenge: Our relative lack of outreach limited demand for our programs despite a known need for health education 

programs in the general public. We must increase our name recognition in order to acquire a wide network of experts and 

staff to assist our programs and attract community and participants to our events.  

Public 

Relations 

• 7000 unique views per month at peak across all social media 

platforms 

• 5000 unique views per month consistently across all social 

media platforms 

• 500 mailing list subscribers  

• 5% of views converted into program participants, partnerships, 

or member applications 

• Standardized branding strategy and identity 

14 

5-Year 

Goals: 



 

 

Programs and Partners The challenge: Our budget was a major barrier in event operations and facilitator recruitment and compensation. As we gain 

more partners and hold more programs, we must acquire the funding to support them. Moving forward, we must also 

consider investing in operational expenses such as an office and storage space in order to grow as an organization.  

   Funding 

• Obtain 60% of annual funds raised as non-restricted funding 

• Allocate 80% of annual budget to programs, per charity 

standards 

• Establish sustainable endowment/scholarship fund for Health 

Out Loud members 

• Annual event to acknowledge donors and partners 

• Match one-time/non-recurring grants/donations/fundraisers with 

capital expenditures 

• Establish 4 small themed fundraisers and 1 large fundraiser 

annually 

• More money raised from routine donations, increase number of 

routine donors 

5-Year 

Goals: 

Programs and Partners 
The challenge: Growing from a small student group into a national charity challenged our organizational structure. 

Maintaining unity and strong communication can be a challenge with such fast expansion.  

Membership 

Development 

• Ease membership turnovers to ensure smooth transitions and 
comfortable role handover to ensure continuity of operations 

• Foster skill development of staff through internship and training 
programs 

• Decrease turnover rate, increase average tenure of executive 
staff 

• Decrease the time required for a new staff member to be trained 
and competent in their role 

• Increase the amount of first time success rate on staff evaluation 

• Achieve consistently high ratings on a scale of member 
satisfaction 

5-Year 

Goals: 
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Key Performance Indicators 

Measurement of our impact is conducted through questionnaires and feedback forms given to our partners and participants after an event. Key 

factors include rating the efficacy of an event and the applicability of a topic to the participant. These performance indicators allow us to assess 

the impact of our work on the communities we serve and to improve future programs. We also administer internal staff satisfaction surveys to 

review our own efficacy. Healthy living begins with our staff, and we strive towards a safe and cohesive team environment so that everyone can 

achieve their potential. 

 

Two examples of performance indicators: participant and instructor feedback  



 

 

Current # of core team members= [47]  

Current # of managing team members= [43]  

Health Out Loud 2015/2016  
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Current # of core team members= [47]  

Professional Advisors 
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Julie Nicole, BMUS, BSc, MSc, MD 

Founder and Chairperson, CWEF Tanzania 

Foundation Chair, Rotary Club of Toronto Skyline 

Steve Seungjoon Lee, B Sc.  

Executive Director, FES 

Climate Change and Youth Policy Activist, United  

Nations system 

Sarah Wakefield, phD 

Director of the Health Studies program  

University of Toronto 

Sara Allin, phD 

Assistant Professor of Public Policy University of Toronto 

Janine Robb 

Executive Director of Health and Wellness  

University of Toronto 

Jennifer Galley  

Student Life Officer, Clubs & Leadership Development 

Chantel Espinola 

HIPPY Site Lead for Young Mothers 

Working Women Community Centre 

Jonathan Bray 

Career Educator, University of Toronto Career Centre 

Judy Vorderbrugge, RN, BAAJourn, MA 

Community Health Coordinator 

University of Toronto  

Christine Gagnon, RMT 

Owner and Lead Massage Therapist, Gagnon Health 

Alvin Ramnanan, BASc Kin 

Manager of Health and Recreation Services 

Warden Woods 

Tracy Moriera-Lucas, MSc, PhD candidate 

Dept. of Nutritional Sciences at the University of Toronto 


